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WHERE WEõVE BEEN: 

NCCHAPõS HISTORY
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Formation

January 2006, following a series of community meetings, at 
which residents expressed need for a community resource 
inventory and plan for artifact collection and preservation 

o Born from a desire within the community and participating 
organizations and stakeholders to protect, preserve, study, and 
share the rich histories of New Castle



üMaritime Study of the Delaware River

üJuly 2006 ïled by the Institute of Maritime History

üImmanuel Episcopal Church (1706)

üArchaeology 1986-Present

üNew Castle Courthouse (1732)
üArchaeology 1950s-Present

4

üNCCHAP Archaeology 

Programs/Workshops/Tours/Lectures/Meetings

ü Shoebox Archaeology and Pots & Plates Ceramics 

Workshops(5/5/06, 1/28/07)

üMonthly Meetings at New Castle Courthouse to discuss 

community problems/events/involvement

üTrips (centered on educating community about their 

resources such as property/local history)

üPrograms

ü Day in Old New Castle 

ü Research Your Historic Home

ü Historic House Preservation Workshops

ü Oral History

ü Quaker Meeting

ü Italian American community in New Castle

ü Downtown Businesses of the Past

ü Archaeology at the AmstelHouse

üUnearthing New Castleõs Past: Archaeology at the Read 
House and Gardens
ü University of  Delaware Anthropology and Delaware 
Historical Society, 1995-present



Stakeholders
The number of groups that have a vested interest in 

NCCHAPôs mission is impressive, and crucial to NCCHAPôs success. 

Our stakeholders form a team, each contributing essential resources, 

time, and expertise.  

New Castle Historical Society 

Delaware Historical Society

Delaware Division of Historical and Cultural Affairs

Friends of BellancaAirfield, Inc.

New Castle Public Library

City of New Castle

Trustees of New Castle Commons

Historic New Castle Alliance

Small Businesses

Community churches

New Castle Senior Center

University of Delaware

Colonial School District

Buttonwood School

ArasaphaGarden Club

Delaware Department of Transportation

Archaeological Society of Delaware

Developers and Utility Companies
5



Audiences

NCCHAPõs primary audience has been 

the residents of New Castle and the 

surrounding area. 
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SWOT ANALYSIS: What is SWOT?
Environmental Scan of strengths, weaknesses, opportunities, threats

NCCHAP Strengths
Stakeholders: Summary

Å Number and Diversity: individual residents, companies, community/ state/ national 

organizations and agencies

Å Shared goals of preservation, education, historical interpretation

Å Interest in collaboration with heritage tourism interests

Å Technological resources: websites

Heritage Tourism

Å Historical architecture and material culture

Å Historical museums

Å Waterfront location

Å Walking Tours

Å Shops

New Castle Historical Society,  Division of Historical and Cultural Affairs, 

Delaware Historical Society

Å Leadership and creativity

Å òGrass-rootsó movement

Å Cooperation

Å City-centered

Å Volunteer base

Å Preservation / restoration expertise

Å Potential NCCHAP exhibition space

Å Program space

Å Extensive programming

Å State support and network

Colonial School District

Å Archaeology as tool to teach across curriculum

Å Value local heritage

Å School trip programs

Local Businesses

Å Diverse customer base

Å Shared interest in heritage tourism

Å Economic base

Å Historic New Castle Alliance
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Strategic Plan Process
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NCCHAP Weaknesses

Stakeholders: Summary
ÅEconomy limiting funding to all

ÅLimited, irregular, ineffective communication among stakeholders and audience

ÅDiverse visions for New Castleðheritage tourismé residential community

ÅInsufficient collaboration

Heritage Tourism
ÅLimited disability access

ÅFew dining establishments

ÅResidential community concerned about tourism pressures

New Castle Historical Society / Historic Area Commission, 

Division of  Historical and 

Cultural Affairs, Delaware Historical Society, New Castle Public 

Library
ÅLimited resources/ lack of  coordination

ÅNCCHAP is not yet sustainable

ÅNo leadership structure for cooperation and resource sharing

ÅLimited NCCHAP-branded programming

ÅLacking public visibility, broad and diverse community participation

ÅNo distinctive mission and focus

ÅColonial focus

ÅYouth uninvolved

Local  Businesses
ÅUnclear relationship to, 

limited interest in archaeology

ÅLimited funding

UD Class conducting SWOT
ÅOutdated resources

ÅDisengaged from City of  New Castle government officials

ÅPeriod of  significance  highlighted in community programming is constraining: 

colonial to early federal



Stakeholders
V Communication and 

collaboration

V Share resources to 
realize shared goals

V More marketing for 
growth

V Strategic partnerships

V Material culture 
collections

Economy
V American Economic 

Recovery Act funding 
for education

V 3ÁÖÅ !ÍÅÒÉÃÁȭÓ 
Treasures and Preserve 
America grant funding
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VEconomic recession

VLow visibility of Delaware     
as heritage destination

OPPORTUNITIES THREATS
Stakeholders

VCommunity organization 
ÓÔÁËÅÈÏÌÄÅÒÓȭ ÉÎÄÉÖÉÄÕÁÌ 
agendas, competing 
interests, and distinctive 
missions constraining 
collaboration

VCommercial and Private 
development

Economy
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NCCHAP Vision Statement

Working with diverse groups and individuals as an umbrella 

organization, NCCHAP seeks to accomplish goals beyond the scope of  

any one cultural organization.  NCCHAP is dedicated to sustaining 

New Castle as a historical place, and the organizations committed to 

that effort.  By raising awareness and appreciation, we strive to 

preserve the cityôs cultural heritage by engaging with stakeholder 

organizations and the New Castle community to promote New Castle 

history, incorporate archaeological preservation and interpretation 

into heritage planning, and offer heritage education programs.  

NCCHAP Mission Statement
The New Castle Community History and Archeology Program 

is a collaborative venture that invests in the history and 

archeology of  the City of  New Castle.  NCCHAP works to

×Promote interest and participation in New Castleôs historical 

and archeological heritage.

×Promote collaboration among agencies, organizations, and 

individuals to better preserve and sustain the communityôs 

heritage. 

×Enhance New Castleôs use by local schools as a historical 

resource.

×Educate diverse audiences about the many histories of  New 

Castle. 

~~~~~~~~~~~~~~~~~~~

Where Weõre Going



Fundamental 

Questions
Å 1. What about New Castleôs 

history and archeology 

demands such a high level 

of preservation? 

Å 2. How will heritage 

tourism prove to be a 

valuable asset for New 

Castle?

Å 3. What roles does 

sustainability play in the 

actions of NCCHAP?

Å 4. Why does NCCHAP 

place such importance on 

education?

Core Values
Å Serve: NCCHAP serves 

both the community of New 
Castle, and its historical and 
archaeological resources

Å Preserve: NCCHAP works 
to maintain and preserve 
historical and archaeological 
sites of interest

Å Educate: NCCHAP educates 
its members and the 
community on the 
importance of sustainability 
and preservation needs that 
stem from its historical and 
archaeological value.

Å Collaborate: NCCHAP will 
collaborate with other 
organizations and the 
community to plan for the 
present and future of the 
program.
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